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MANAGEMENT AND SUPERVISORY 

TRAINING 
 
 

 

 
PUROSolutions Limited 

 

Are Your Managers Managing? 
Are your Leaders Leading? 

 
Are your managers and leaders motivating and inspiring all your people?   
Are the managers being driven themselves? 
What motivates your people? 
 
PUROSolutions utilise industry experience to deliver Management and Supervisory training. 
 
Management Seminars are bespoke to your organisation and include the following topics: 
 The Changing Role of Managers 
 Internal Business Planning 
 Management and Leadership Styles 
 Communication 
 Team Roles – Belbin Analysis 
 Team and Group Cohesiveness 
 Motivation 
 Time Management 
 Discipline and Grievance 
 Recruitment and Interviews 
 Performance Targets and Appraisals 
 Benchmarking Performance 
 Implementing Best Practice 
 Financial Awareness 
 Managing Change 

 
PUROSolutions will deliver the training to ensure 
maximum benefit to your people and your organisation.   
 
To learn more please contact Stephen Taylforth directly by 
email at the address below: 

http://www.purosolutions.co.uk/ 
stephen@purosolutions.co.uk 
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