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Strategic Management, 
Awareness and Change Framework 

 
All companies should have a Strategic Management, Awareness and Change Framework for 
their organisation. 
 
The Strategic Management Framework underpins all strategic decisions within the 
organisation.   
 
The Framework Document brings clarity and transparency to the organisation strategy and 
provides the foundation on which to build successful Performance Management Systems. 
 
Once the strategy is produced it can be easily changed or modified in order to react quickly 
to any market or environmental changes. 
 
Successful Strategic Planners need to have the long-term vision but also need to change 

direction along the way. 
   
PUROSolutions can help in achieving and maintaining that vision. 
 
To learn more please contact Stephen Taylforth directly by email 
at the address below: 
 
 

www.purosolutions.co.uk 
stephen@purosolutions.co.uk 
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